TECHNOLOGY COMMITTEE

PURPOSE:
The Technology Committee provides strategic oversight, recommendations, and guidance

regarding GVHS technology systems to support the Website, assist in building it out to be user
friendly and functional for the Society.

RESPONSIBILITIES:

1. Systems & Platform Review
e Provide oversight (not daily management) of:
o Website functionality and online forms
e Identify inefficiencies, redundancies, or gaps

2. Committee Collaboration

e Support committees with system-level solutions (not operational work)

Out of Scope (Clarification)
The Technology Committee does not:

e Perform daily data entry or administrative tasks

e Act as technical support for individual members

e Manage social media content

e Independently purchase software or services without approval

Reporting & Authority
e Reports to the GVHS Board of Directors

e Actsin an advisory capacity only
e Provides recommendations, final authority rests with the Board and Office



