SHOW COMMITTEE

PURPOSE:

The Show Committee, through the Show Coordinator, will collaboratively work with GVHS-
approved show managers to support the planning, coordination, and execution of GVHS-
approved shows, while providing education and consistency across the show program.
The expectation is for every committee to meet a minimum of once a month, take minutes
and the chair / or a representative be on our voting meeting for the 3-5 minutes giving us

their committee update

RESPONSIBILITIES:

Show Coordinator Responsibilities

e The Show Coordinator will serve as the Chairperson of the Show Committee
e Communication from the Show Committee will flow through the Show Coordinator

e Serve as the primary liaison between GVHS and approved show managers and
exhibitors

e Serve as the primary contact for questions from show managers and participants

e Review show bills to ensure class lists are accurate, complete, and consistent with
GVHS standards and approved point structures

e Oversee and maintain the GVHS point structure, including updates and
clarifications as approved by the Board

Committee Responsibilities

Structure

e Committee members remain GVHS volunteer appointees



e The committee functions in a supportive and advisory capacity
e Provide education to members regarding:
o Show formats
o Class offerings
o Point structures
o Procedures related to GVHS-sanctioned shows
e Support show managers through coordination and guidance
e Assist with strategic development of show opportunities by:

o ldentifying geographic regions where additional sponsored shows are
needed

o Making recommendations regarding show division clarification or
modification

Offer feedback and recommendations to the Board as requested

Authority Clarification

The Show Committee:
e Doesnotcreate rules - Rules will be handled by the LOC

e Doesnotinterpretrules
e Does not enforce rules

All rule making, rule interpretation, enforcement, and final approval authority remains
solely with the GVHS Board of Directors.
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